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Standard Performance Levels: 

 Standard 1: 3.25 

 Standard 2: 3.33 

 Standard 3: 3.0 

 Standard 4: 2.88 

 Standard 5: 3.0 

Indicator Performance Levels: 

 Six indicators were rated at Performance Level 4 

 Twenty-five indicators were rated at Performance Level 3 

 Four indicators were rated at the Performance Level 2 

Powerful Practices: 

 Indicator 1.3: The visionary leadership and synergy between the superintendent and 

administration at all levels of the organization has created a strong commitment to 

promoting and sustaining a culture of excellence that pervades the entire system.  

Interviews with parents, teachers, and administrators revealed the system purpose and 

direction was universally known, accepted, understood, and supported by all 

stakeholders. It was clear to the External Review team, through a review of artifacts and 

interviews with all stakeholder groups, that these statements and the dynamic of visionary 

leadership clearly communicate the system’s focus on student success and promote a 

culture centered on performance excellence. Passionate leadership and a clear and well-

communicated statement of purpose enable a system and its schools to align its goals and 

strategies with an established direction which drives performance excellence at all levels 

of the organization.  

 Indicator 2.3: The governing body of the Oconee Public Schools ensures that the school 

leadership has the autonomy to meet goals for achievement and instruction and to 

manage day-to-day operations effectively.  

 

As evidenced through stakeholder interviews and perceptual survey data, the governing 

body actively supports and respects the leadership's responsibility to accomplish the goals 

for improvement in student learning and instruction, as well as manage day-to-day 

operations of the system and its schools. Efforts are focused on maintaining a clear 

distinction between the roles and responsibilities of the board of education and those of 

school leadership. The governing body continually reviews its roles and responsibilities 

in board meetings and refers parents and community members to the proper channels for 

addressing issues and concerns. Through a systematic and policy-defined process, the 

governing board and each individual member participates in formal professional 

development through the Georgia School Board Association that is thorough 
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comprehensive, and which addresses the roles and responsibilities of the governing 

board. Through stakeholder interviews, the External Review team determined that the 

board is perceived as functioning as a cohesive unit and follows appropriate laws and 

regulations. Additionally, the board of education provides for an on-going process to 

maintain a comprehensive and systematically revised policy manual to effectively guide 

its decision-making and responsibilities. A clear delineation of responsibilities allows 

leadership to deal effectively with issues and concerns and ultimately to concentrate 

efforts on student instruction and achievement. 

 

 Indicator 2.4: The proactive leadership of the superintendent and staff fosters a climate of 

transparency and a culture consistent with the system's purpose and direction. 

 

Transparency has been emphasized across the system inclusive of system and school 

level endeavors. System leadership has led concerted efforts towards consistency in 

programs and operations with inclusive participation and training opportunities for 

stakeholders. The active participation in system as well as school level and community 

meetings by the Superintendent encourages a clear awareness and focus on expectations 

and direction for all. Leadership's support of openness, innovation, and shared decision-

making was extremely evident to the External Review team. Encouragement, support, 

openness, and high expectations from leadership ensure collective accountability and 

maintenance of a standard of excellence for improving conditions that support student 

learning. 

 

 Indicator 3.8: Oconee County Schools systematically engages families by communicating 

student progress through an outstanding information infrastructure.  

 

Stakeholders utilize various types of media to communicate with teachers, schools, and 

system leaders as evidenced through student, parent, and school personnel interviews as 

well as a review of artifacts. The system's infrastructure includes eBoard, district and 

school websites, PowerSchool, TeleParent, system and school newsletters, community 

and school events, and weekly articles in the local newspaper. All of these resources 

provide a systemic foundation for active engagement with all stakeholder groups. 

Additionally, schools try to meet stakeholder needs through periodic bulletins and 

encouraging two-way phone and email communication. Active stakeholder engagement 

through effective communication increases opportunities for the system's direction, 

values, and beliefs which support performance excellence to resonate with the 

community at large. 

 

 Indicator 4.3: Oconee County Schools maintain exceptional facilities and services as a 

result of providing a safe, clean, and healthy environment for all students and staff. 
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The system places an emphasis on the upkeep of the physical environment of its schools. 

High expectations for maintaining a healthy learning environment were evident to the 

External Review team and are clearly communicated in on-going actions to all students, 

staff, and external stakeholders. Additionally, the system has a plan for monitoring the 

condition of its facilities and solicits feedback from all stakeholder groups on a frequent 

basis. Students interviewed indicated that they were proud of their schools and that they 

were safe and always clean. The support provided by a safe, clean, and healthy learning 

environment for students and staff is critical to attaining the academic goals of the 

system's schools. 

 

 Indicator 5.5: Oconee County Schools commendably utilizes a vast array of traditional 

and technological methods of communication so that stakeholders at all levels are 

regularly afforded the opportunity to be informed about system, school, and student 

performance. 

 

Communicating student, school, and system performance information to ALL 

stakeholders in a regular and timely manner is an area of commendable strength for 

Oconee County Schools. The External Review team was informed through interviews 

that parents can request that reports of student progress be sent to their email address as 

frequently as they deem necessary. Additionally, school newsletters, electronic 

anytime/anywhere access to student performance through PowerSchool, and school 

communication via individual phone calls, texts, and emails are made available. System 

level communication reaches staff and community through the superintendent's 

newspaper columns, posts on the system website, superintendent blogs, division 

newsletters, and direct conversations in teacher, student, and parent advisory committee 

meetings. The board of education posts all meeting agendas and minutes via eBoard on 

the system website. In interviews, the system's expansive and all-inclusive 

communication efforts were touted by stakeholders at all levels. A strong, multi-faceted 

array of communication resources helps to ensure that all stakeholders are well-informed 

and positioned to be supportive of district endeavors to address critical needs and achieve 

performance excellence. 

Opportunities for Improvement: 

 Indicator 1.1: Provide a periodic review of the system-wide mission and purpose for 

student success which includes representative participation by all internal and external 

stakeholder groups. 

 

Although the system has a purpose and direction statement, interviews revealed feedback 

was limited to parents, teachers, and administrators. The External Review team 

recommends that the system designate a review cycle and seek feedback from 
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community, business, and higher education stakeholders as well in future reviews. A 

periodic review of mission and purpose with participation by representative internal and 

external stakeholders reinforces direction, provides an updated alignment for goals and 

strategies, and fosters critical support for system priorities. 

 

 Indicator 3.7: Review and evaluate mentoring, coaching, and induction programs in order 

to respond effectively to the system's continued population growth and increasing 

diversity. 

 

The system maintains a 92% retention rate for a staff which is 100% highly qualified. It 

was reported to the External Review team through interviews that the few vacancies that 

do occur are easily filled from a plethora of highly qualified applicants from the region, 

state, and nation. However, interviews and documentation indicated that little or no 

formal programs or evaluation measures are in place to support teachers who are 

beginning with the system. Building comprehensive mentoring, coaching, and induction 

programs aligned with values and beliefs will help to ensure continuing academic growth 

and support the system's focus on excellence in teaching and learning. 

 

 Indicator 4.7: Design and implement a systemic plan to evaluate all system programs for 

overall effectiveness in order to determine if they adequately support student needs. 

 

Although Oconee County Schools does provide an opportunity for program feedback 

through stakeholder surveys, it was not apparent to the External Review team that the 

system regularly examines specific programs to determine their effectiveness and impact 

on meeting the varied needs of its students. Interviews conducted by the team revealed 

that needs are thought to be met, but stakeholders also acknowledged that there is a need 

for the formal evaluation of program effectiveness. Through a systemic program 

evaluation process, student support systems are strengthened and better aligned with 

goals and expectations stated in the mission and purpose of the system and its schools. 

Required Actions: 

 Primary Indicator or Assurance 4.4: Develop, implement, and evaluate a comprehensive 

long-range strategic plan aligned with the system's mission and vision which focuses on 

student success and meets the needs of a changing community. 

 

Although the External Review team was provided with an excellent system improvement 

plan built around the five standards of AdvancED, it found no evidence of a 

comprehensive, system-wide, long-range strategic plan for continuous improvement. In 

interviews with leadership, the need for such a plan was acknowledged and initial 

thoughts were shared with the team. The team further strongly recommends that the 
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development of the strategic plan include representative participation from all internal 

and external stakeholder groups. A comprehensive strategic plan will enable the system 

to develop and monitor short and long-range goals, strategies, resources, and timelines in 

all areas vital to achieving performance excellence. 

 

 Primary Indicator or Assurance 5.3: Expand training on the collection, analysis, 

interpretation, and usage of performance data to all system instructional staff. 

 

The system and school reports reviewed by the External Review team referenced 

inconsistent data training opportunities for the instructional staff which should include 

paraprofessionals since a large percentage are certified teachers. Most schools had teams 

that analyzed data; however, the teams were not similar in purpose or structure across 

schools. Documentation of data analysis and rationales for goal setting were present but 

typically utilized only one data point as the rationale for setting a goal. Additionally, 

some schools that had functioning data teams had erroneous beliefs about data analysis 

and utilization for continuous improvement. Given the large number of certified support 

staff in the system, paraprofessionals are a missed opportunity for data usage training. 

Systemic data training must occur for the district to effectively monitor resources for 

staffing, technology, facilities, and most importantly, student success. Data training must 

be systematically implemented in order for the system to continually increase student 

achievement and should include the expansion of common assessments across all 

classrooms and schools. Mastery of the skills associated with comprehensive data 

training by staff at all levels will assist Oconee County Schools in realizing its vision of 

becoming a nationally recognized leader in student performance. 

 


